
Report on Management Development Programme (MDP) at IRMA 

(01/05/2018 -05/05/2018) 

I have attended Management Development Program at IRMA from 1
st
  to 5

th
 May 2018. This 

5days program indeed provided me various tips to apply in various job situations. The major 

areas covered were  

 Different types of leadership strategies:  This session was imparted through a Group 

work and unlike other leadership training program this has enlightened me that leadership is 

a quality that is required for everyone. 

 Motivation & Time Management: Another important area as we often fail to keep up 

time. Learning to prioritize each work was an input that could take forward. Moreover the 

whole 5 days workshop was organized in such systematic a way that the group itself could 

feel the difference. However the session in motivation was more theoretical.  

 Written Communication:  Common Mistakes we do while writing were discussed.  

 Proposal Writing: Though it was a part of post graduation this has refreshed our thought 

process.  

 Best practices of other states &importance of convergence: It is understood that 

sometimes rather than bringing an out of the box idea, following a best model, tried and 

tested by others would be more fruitful. Hence significance of knowing the best models in 

the area were we work was discussed in detail.  

2 .    Suggestions for future Batches 

 Some of the sessions like motivation & time management were more theoretical. This 

could be made interactive   

 A prior need assessment of the group that  attend the workshop may be more ideal 

 Field visit may be extended for one day  

3.Suggestions to Improve systems in Kudumbashree 

 We should focus more on timely completion of project and quality rather than quantity. 

 

4.How it can be benefited 

 Selecting me for  such a high class training program itself boosted my confidence and 

level of commitment to the organization. 

 Importance of continuous learning  were another insight   

 

 



5.Three Resolutions 

 Time Management 

 Prioritize work 

 Improve Listening skill 

 

                                                                                        Nithya Rajan 

                                                                                 State Assistant Programme Manager (M.F) 


